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COMPANY TRAINING COMMITTEES (CTCs)
CAN HELP TRANSFORM YOUR COMPANY

Develop business 

transformation roadmap, with 

key leaders aligned and owning 

growth plans

Place company leaders on a 

digital reboot programme to 

boost con�dence and gain 

skills to digitalise business

Plan future manpower needs 

through a workforce and job 

redesign programme

Hire and retain

skilled workers

Identify skill gaps and

develop training plans

Tap on funding to reskill

and upskill staff

To date, over 1,000 companies have set up CTCs with NTUC.

TRANSFORM 
BUSINESS AND 
WORKFORCE

IMPROVE 
TALENT 

MANAGEMENT

TRAIN AND 
UPGRADE 

WORKFORCE

3 WAYS



Overseas visitorship declined as travel came to a 
standstill due to the COVID-19 pandemic. Gardens 
by the Bay's swiftness in retraining staff and 
deploying smart solutions has helped its staff to 
be prepared for the impending new normal.

Formed a CTC with the Attractions, Resorts and Entertainment 
Union to:

• Develop a three-year transformation roadmap to chart its goals, 
improve the productivity of its operations through automation, and 
support its employees

• Upskill its workforce by creating e-learning content to orientate 
staff on the impending changes and its impact on work 

• Fast-track its Central Pool Scheme to optimise manpower 
resources through cross-training and cross-deployment of staff 
across functions

• Transform into a smart garden by deploying smart solutions to 
facilitate contactless visits and introduce new technologies to 
overcome manpower constraints in the horticulture department

Through the CTC partnership with 
NTUC, the company:

• reviewed its business strategy for 
recovery

• reduced the number of man-hours 
needed to complete tasks

• leveraged technology for greater 
productivity and smarter 
deployment of workers

• equipped staff with new skills due 
to cross-training opportunities

• created higher value roles for 
employees

“Gardens by the Bay is keen to play a part 
in Singapore’s Smart Nation vision through 

incorporating technology and automation in our 
operations and processes, which will also allow 
us to equip our workforce with new skills to better 
respond to a post-Covid world. We are thankful 
for partners such as National Trades Union 
Congress (NTUC), Attractions, Resorts and 
Entertainment Union (AREU) and SkillsFuture 
Singapore (SSG) for their expertise and support in 
this game-changing journey.”

- Lee Kok Fatt, Deputy Chief Executive Of�cer,
Gardens by the Bay

Gardens by the Bay

CTC SUCCESS STORIES

WIN-WIN
OUTCOMES



“The implementation of robotic 
manufacturing has helped us a lot. It has 
help raise our productivity and our 
[production] quality. Now, with the shortage 
of manpower, it has also lightened our 
workers’ burden and helped us meet our 
customers’ high expectations.”

Certact faced an increase in competition due to 
market saturation in metal machining services 
and manpower constraints. In order to mitigate 
these factors, the company needed to transform 
both its business model and operations 
processes to generate new revenue streams and 
increase production ef�ciency.

Formed a CTC with NTUC and the Advanced Manufacturing 
Employees’ Union to: 

• Develop a �ve-year transformation roadmap to focus on new 
markets (high value plastics), diversify offerings, innovate 
processes and build talent pool

• Redesign its Machinists into Robotics System Operators to 
improve their productivity

• Tap on capability funding support for a digitalisation and 
automation project

• Embark on placement and training initiatives

Certact Engineering

CTC SUCCESS STORIES

- Ellis Eng, Managing Director, Certact Engineering

Through the CTC partnership with 
NTUC, the company:

• doubled its revenue 
• expanded its workforce
• diversi�ed its business offerings 

to manufacture medical 
equipment components

• digitalised most of its internal 
processes and adopted the use of 
automation and robotics.

WIN-WIN
OUTCOMES



Instead of having a company go through 
different agencies or hoops within NTUC, 

we have decided to �ip the system around and 
create an ecosystem where we will bring an 
integrated team to you. So, whether you are 
thinking about business transformation that will 
result in job redesign, upskilling of workers and 
ultimately job matching, we want to bring that 
integrated team concept or what we 
call ‘training and placement 
ecosystem’ to you.
NTUC Secretary-General Ng Chee Meng during 
his opening speech at the inaugural NTUC Training 
& Placement Symposium on 24 Nov 2021

Since 2019, the formation of 
Company Training Committees (CTCs) has 
helped companies to leverage the NTUC ecosystem 

to transform their business operations and workforce.

To support the CTCs, NTUC is helping companies with the 
Operation & Technology Roadmap (OTR) process to map out 

their business strategy, redesign jobs to improve productivity, 
provide training solutions and job placement services, in 

collaboration with government agencies and industry 
partners.

Through our tripartite partnerships, CTCs aim to 
achieve win-win outcomes for the employers and 

workers. I welcome more companies to work with 
us so that we can further strengthen 
enterprise capabilities and build 
deeper skills in our workforce.

NTUC Deputy Secretary-General Desmond Tan



TAP ON THE NTUC CTC GRANT FOR YOUR
TRANSFORMATION PROJECT

The new NTUC CTC Grant is managed by NTUC’s e2i (Employment and Employability Institute) 
to support applicants that have formed CTCs to implement transformation plans that will lead 
to better worker and business outcomes. The NTUC CTC Grant provides funding support of up 
to 70 per cent of the qualifying cost for each project. 

What is the NTUC CTC Grant?

Who can apply for the NTUC CTC Grant?

Entities1 legally registered or incorporated in Singapore i.e. companies, societies, non-pro�t 
organisations such as charities and social service agencies are welcome to apply.

How to apply for the NTUC CTC Grant? 

What are the objectives that the transformation 
project needs to achieve?  

Form a CTC by contacting your union or emailing trainandtransform@ntuc.org.sg.
Visit trainandtransform.ntuc.org.sg for more information on CTCs.

Applicant to develop transformation project and show how it leads 
to better worker and business outcomes.

Submit the CTC-endorsed transformation project for NTUC's e2i grant 
application. Applicants are strongly encouraged to engage NTUC’s e2i at 
www.e2i.sg/ctcqueries on their project applications before submission.

1. Enterprise transformation: Enhanced business capabilities, innovation 
and/or productivity.

2. Workforce transformation: Improved employment outcomes for local 
workers (Singapore Citizens / Singapore Permanent Residents) through 
efforts such as job redesign. Commitment to worker outcomes include:

 - wage increase; and/or
 - implementation of Career Development Plan (CDP) for staff.

To �nd out more about the grant, visit www.e2i.com.sg/ctc
1 Government bodies, statutory boards, organs of state and wholly-owned subsidiaries are not eligible.



Formation of CTC

Develop Transformation Roadmap

Implement Manpower & Productivity Solutions

Build New Capabilities & Forge Ahead

Understand Company’s Situation and Plan

Embark on Training & Upskilling of Workforce

A GLANCE AT YOUR
TRANSFORMATION JOURNEY



SET UP YOUR
COMPANY TRAINING COMMITTEE

TODAY!

If your company is unionised or has an MOU with USME,
contact your union or USME representative.

If your company is non-unionised or does not have an MOU with USME, 
contact e2i at e2i.sg/ctcenquiries.

The NTUC Training and Placement Ecosystem comprising NTUC’s e2i (Employment 

and Employability Institute), NTUC LearningHub, NTUC Training and Transformation and 

Ong Teng Cheong Labour Leadership Institute is a one-stop intermediary to help 

companies transform and better serve workers’ training and job matching needs.

Training and
Transformation

http://e2i.sg/ctcenquiries

